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WESTTOWN TOWNSHIP  
COST OF COMMUNITY SERVICES 
STUDY, 2022 

Overview 
A Cost of Community Services Study (COCS) analyzes the financial costs of 
municipal and educational services required by each land use: agricultural, residential, 
commercial, and industrial. The analysis includes a ratio of revenues to expenditures 
generated by each land use category. This ratio determines whether land use 
generates sufficient tax and non-tax revenue to offset service demands (costs). The 
study methodology originates from Penn State University’s Cooperative Extension 
Service. 

This Cost of Community Services Study aims to investigate the benefits of protecting 
Crebilly Farm from future development through preservation. As one of the last 
remaining large parcels in Westtown Township, Crebilly Farm offers significant historic, 
scenic, recreational, and open space resources to residents in the township and 
surrounding communities. If converted to residential development, the township would 
not only incur the cost of providing services to those additional residents, but the school 
district would also need to support more students.   

Introduction 
According to the background summary documents produced by Chester County 
Planning Commission for the Comprehensive Plan, Landscapes 3, nearly ¼ of Chester 
County, or 119,000 acres, consist of unprotected parcels of 10 acres or greater. In the 
last ten years, an average of 1,143 acres were developed each year, removing critical 
space for agricultural production, recreation, wildlife habitat, and natural resource 
protection and impacting the economic well-being of Chester County residents. The 
conversion of prime farmland and crucial open spaces into residential subdivisions and 
commercial strip malls alters the character of a community.  

The transition from a rural to a suburban community also places new demands on 
municipal government, causing growth in size and complexity, leading to more 
services, increased expenses, and in many cases, higher taxes.  

An active farmland and open space preservation program, balanced with moderate 
residential land development, can ease local tax and service burdens and permit a 
municipality to plan for proper growth.  
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Methodology 
The 2022 Cost of Community Services Study analyzes the local fiscal impacts of growth 
within the four existing land use categories in Westtown – residential, commercial, 
industrial, and agricultural. All four land uses generate public revenues through taxes 
and fees while simultaneously demanding public services that require public money. All 
land uses place demands (i.e., expenditures) on the Township’s and School District’s 
finances and delivery of services. But those demands are far from equal. This study 
assesses current municipal economic conditions and helps predict future municipal 
circumstances if current trends continue. 

The study utilizes the methodology devised specifically for Pennsylvania communities by 
Dr. Timothy W. Kelsey, Professor of Agricultural Economics at Penn State University 
(Calculating a Cost of Community Services Ratio for Your Pennsylvania Community, 
Penn State Cooperative Extension Service, 1998). As shown in the following listing, 
County property tax, municipal tax and School District financial data are applied in the 
methodology, all from 2020 or 2021, depending on the source; these are the time 
frames from which the most complete data were available. Chester County taxes and 
services are not included. Given the use of data from one specific period, the study is a 
“snapshot” of municipal costs related to land use. However, using data from a different 
time will show a trend in these land use-related costs; i.e., the overall conclusion should 
not change. 
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Steps in the Cost of Community Services Study 

Background 
1. Collect data from the municipality, school district, and county tax assessment office. 

Municipal Calculations 
2. Determine property tax base percentages by land uses. 

3. Determine municipal tax revenues and allocate by land uses. 

4. Determine municipal non-tax revenues and allocate by land uses. 

5. Determine municipal expenditures and allocate by land uses. 

School District Calculations 
6. Determine school district tax revenues and allocate by land uses. 

7. Determine school district non-tax revenues and allocate by land uses. 

8. Determine school district expenditures and allocate by land uses. 

Results 
9. Calculate the Cost of Community Services ratios and actual dollar differences by 
land uses. 

10. Interpret the results. 

 

Actual tax revenues generated by the individual land use categories differ for a given 
township and/or school district, depending on the combination of levied taxes (e.g., 
property, real estate transfer, earned income, per capita). Non-tax revenues include 
license and permit revenues, public service fees, highway aid, and funds school districts 
receive from the Commonwealth, called the Equalized Subsidy for Education. The 
expenditures on land use range from police and fire services to parks and recreation to 
highways, schools, planning and zoning, and other government services. 

As called for by the study, municipal and school district revenues and expenditures 
were allocated or assigned to each of the four land use categories, based either on 
how the funds were generated or spent or by using a “default” allocation method 
derived from the property tax base. The attached spreadsheets in the appendices, 
Pages 1 through 8, document the methodology applied to Westtown Township.  

Results 
After all the revenue and expense figures were entered, allocated, and tallied, gross 
revenues and expenditures for each land use were compared, and cost-revenue ratios 
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were calculated. Specifically, the ratios depict the net impact of each land use as a 
comparison between how much was spent on that land use for each dollar the land 
use generated, summarized as follows for Westtown Township: 

 

 
 

Residential 
(e.g., single-family houses, 

townhouses, mobile 
homes, farm residences) 

 
 

Agricultural  
(i.e., farms greater than 10 

acres) 

 
 

Commercial  
(e.g., stores, gas stations, 

offices) 

 
 

Industrial 
 (e.g., wholesaling, 

manufacturing) 

1: 1.17 1: 0.17 1: 0.17 1: 0.13 

 

As shown, for every dollar generated by residential uses, one dollar and seventeen 
cents were spent. Residential land use in Westtown Township creates a deficit, 
generating less revenue than the cost of services it receives in return. For every dollar 
generated by agricultural and commercial, only seventeen cents were spent, with only 
thirteen cents spent on industrial. Therefore, agriculture, commercial, and industrial uses 
continue to contribute substantially more revenue than they demand in service costs. 
While residential land use experienced a seventeen percent shortfall, farmland, 
commercial, and industrial land generated an eighty-three to eighty-seven percent 
surplus.  

The differences were perhaps even more dramatic in actual dollar figures, with 
residential land uses requiring approximately $5,656,653 more in expenditures than 
generated revenues. The Township and school district spent about $38,500,000 on 
residential land uses, which only generated $33,000,000 in revenue in approximate 
figures. On the other hand, gross revenue from commercial was $3,568,121 with net 
revenue of $4,284,986, due to expenditures of only $716,865. Similarly, farmland required 
only $23,230 in expenditures to $136,441 in net revenue. 

 

Conclusions   
This 2022 Cost of Community Services Study documents that:  
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• Continued development of most residential uses contributes to a 
permanent and growing public school budget shortfall; 

• Additional residential development further challenges the Township 
budget as demands for municipal services and administrative 
requirements increase; 

• In contrast, the remaining farmland and open space in Westtown 
Township is an “economic engine” generating budget surpluses by 
requiring few municipal or educational services. 

As previously noted, the figures and ratios in the 2022 COCS reflect 2020-2021 data and 
will vary yearly. Suppose if current development and school enrollment trends in the 
region continue. In that case, the fiscal disparities described here will become more 
exaggerated since most new residential developments are expected to be built on 
farmland and other open spaces. Regardless, the conclusion of this study should not 
vary: most residential land uses will consistently fall short of covering their total costs. In 
contrast, open space uses (in particular) will consistently provide a significant surplus. 

These findings correspond to other recent CoCS’s performed by the Brandywine 
Conservancy. Professor Kelsey and the Brandywine Conservancy have reached the 
same conclusion in Costs of Community Services studies for more than 21 townships 
across the Commonwealth. The American Farmland Trust and others have reached 
identical conclusions in 80 other studies in 18 other states.  
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WESTTOWN TOWNSHIP  

APPENDIX TO THE TO COST OF 
COMMUNITY SERVICES STUDY, 2022  
In addition to the previous ten steps of the Cost of Community Services Study, an 
additional four steps can be completed to provide additional analysis and 
interpretation. The steps for farmland and open space implications are:  

11. Determine residential tax shortfall per public school student. 

12. Calculate the school district-related costs of developing a hypothetical 100-acre 
farm. 

13. Calculate the costs of protecting the same hypothetical 100-acre farm. * 

14. Calculate the preservation costs’ break-even period. 

*Since this Cost of Community Services Study aims to address the long-term financial 
benefits of protecting Crebilly Farm, this analysis will also be applied to the 
specifications of this property.  

Residential Development and School District Budgets.  
The primary, though not the only, reason for the shortfall between residential 
expenditures and revenues depicted on page four of this report is the residential 
demand in the public school system. Although residents provide only a portion of the 
total costs required to support local public-school students, they receive all the benefits 
because all students come from residential land uses. 

In its 2021 audit, total expenses for the West Chester School District were reported at 
$247,526,976, and the School District reported a total of 11,968 students simultaneously. 
Therefore, it costs approximately $20,682 to educate each student that school year. 
During this period, the district reported 1,546 of the total 11,968 District students came 
from Westtown Township. Accordingly, it cost about $31,974,372 to educate Township 
students that year. While the students are entirely a product of residential areas, $11,123 
per student came to the School District directly from the residents of Westtown in the 
form of taxes, a $14,776,668 total or $9,558 per student shortfall.  

Taxes on other lands also subsidize residential tax uses within the Township (i.e., 
commercial and agricultural) and partly by state and federal government education 
subsidies. Given the pressures exerted on the school district by residential population 
growth within the municipalities that contribute to the district, local taxes are increased 
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to make ends meet. With continued growth, demand for municipal services (police, 
fire, roads, libraries, recreation, etc.) will also increase, requiring additional revenue to 
cover service costs that will likely come from increased municipal taxes. 

Slowing Tax Increases through Open Space Preservation.  
From this analysis, preserving farmland and other open space uses can help slow the 
rising municipal service and educational costs of rapid development by protecting 
land that would otherwise be converted to new housing. The expense of protecting 
farmland and other open space (through the purchase of development rights or fee 
simple purchase of land) may require a modest initial increase in taxes. Yet these 
expenses can be quickly recouped and surpassed.  

Preserved lands typically require a one-time financial commitment in contrast to the 
permanent increase in taxes caused by new residential development. Every dollar 
spent to purchase land or development rights avoids the greater and repeated costs of 
municipal and school district services. Any locally required management or 
maintenance costs (such as where public access is allowed or for parks) are on a 
smaller scale than the preservation costs. Other funding sources, such as grant 
programs or private donations, can be supplemented.  

For example, suppose a property that could produce 75 new homes on what was a 
100-acre farm, and those 75 new homes would send 75 students to District schools 
(conservatively). Using the $9,558 /student shortfall calculated above, these 75 students 
would generate a total annual shortfall of $716,850. By purchasing a conservation 
easement for the farm at an estimated $100,000 per acre1, the municipality and its 
residents would spend $500,000 but would enjoy substantial tax savings in the long term: 

Example: 
100-acre farm  
75 new homes with ~75 new students 
$9,558 per student shortfall  
$716,850 total annual shortfall  

$100,000 (price per acre) x 100 (acres) = $10,000,000 (total price to preserve) 

$10,000,000 (preservation cost) / $716,850 year shortfall = 14-year break even period 

 

 

1 The $100,000 per acre figure is based on average listed prices for vacant land in Westtown 
Township and the surrounding West Chester area as of 2022.  
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When this same analysis is applied to Crebilly Farm, a 312-acre property in Westtown 
Township with a development consisting of 319 dwelling units, the payback period is 
about eight and one-quarter years. In the case of Crebilly Farm, the municipality, in 
partnership with Natural Lands, plans to acquire 208 acres for a public park and place 
easements on the remaining 104 acres, which will be sold as four private lots.   

Crebilly Farm Example: 

312-acre farm  
Fee purchase- 208 at $20,800,000 
Private easement- 104 at $4,368,000 

$80,667 price per acre  
319 new homes (based on previous proposed development) ~319 new 
students 
$9,558 per student shortfall  
$3,049,002 total annual shortfall  

$80,667 (price per acre) x 312 (acres) = $25,168,000 (total price to preserve) 

$25,168,000 (preservation cost) / $3,049,002 year shortfall = 8.25-year break even 
period 

 

In other words, in about eight and a quarter year from the easement or land purchase 
date, the municipality would have otherwise experienced a school district shortfall 
amount equal to the purchase cost of the development rights. Beyond this, the annual 
shortfall would continue and potentially affect other school district municipalities (East 
Bradford, East Goshen, Thornbury, West Chester, West Goshen, and West Whiteland). 
This estimated break-even period does not consider the additional administrative and 
service costs the township may incur from added residential development. However, if 
an open space referendum is passed, voters in Westtown Township can balance this 
latter effect.  

As previously noted, funding for open space preservation is available through County, 
State, and Federal open space and farmland preservation programs, rather than sole 
reliance on local taxes for financing these purchases.  

Concerning Municipally Owned Land  
In the case of Crebilly Farm, once the 208 acres are acquired for public parkland and 
owned by the municipality, that land will be exempt from taxes. Some may raise 
concerns that this will result in loss of tax revenue and increased property taxes to offset 
this loss. Since this land is currently farmland, these 208 acres already receive a property 
tax reduction through Act 319, which lowers the assessed value of farmland below its 
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“fair market value” to its “agricultural-use value” based on continuing agricultural land 
use and the agricultural productivity of the soils. Although converting this land to 
residential development would generate more property tax revenue in the township, 
this additional tax revenue would not offset the cost of the additional strain on 
municipal and school district services.  
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 1/8 
   

TAX BASE   
   
Item $ Combined Total Tax Base 
Residential -Total $713,356,907 86.9% 
      
Commercial -Total $104,046,232 12.7% 
      
Industrial-Total $313,950 0.04% 
      
Farmland (from below) $3,335,450 0.4% 
      
      
Total $821,052,539 100.0% 
      
Non-Profit institutions*  $0 0% 
  $ Total   
  $821,052,539   

* Although this study does not analyze non-profit land uses, such as schools, 
churches and other non-profit facilities, these facilities require municipal services.  
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 2/8    
          
GENERAL FUND TAX REVENUES        
                    
Item $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Agriculture $Agriculture 
Real Estate tax $2,918,833 86.9% $2,535,976 12.7% $369,883 0.04% $1,116 0.4% $11,857 
Real estate transfer 
tax $528,927 86.9% $459,549 12.7% $67,027 0.04% $202 0.4% $2,149 

Per Capita tax $0 100.0% $0 0.0% $0 0.0% $0 0.0% $0 
Earned income tax $1,499,904 100.0% $1,499,904 0.0% $0 0.0% $0 0.0% $0 
Local Service Tax $148,488 0.0% $0 96.6% $143,456 0.29% $433 3.1% $4,599 
Total taxes and 
municipal                    
"Tax Default" % $5,096,152 88.2% $4,495,429 11.4% $580,367 0.03% $1,751 0.4% $18,605 
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 3/8 
           
GENERAL FUND NONTAX REVENUES         
                    
Item $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Ag. $Ag. 
Licenses, Fines, Interest                   
Licenses and permits $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Fines and forfeits $60,169 88.2% $53,076 11.4% $6,852 0.03% $16 0.4% $220 
Interest and rents $134,765 88.2% $118,879 11.4% $15,347 0.03% $36 0.4% $492 
Cable TV Franchise Fees $257,237 100.0% $257,237 11.4% $29,295 0.03% $68 0.4% $939 
Intergovernmental                   
Federal Entitlement $576,361 88.2% $508,421 11.4% $65,638 0.03% $153 0.4% $2,104 
State Entitlements  $155,576 88.2% $137,237 11.4% $17,718 0.03% $41 0.4% $568 
Local Entitlements $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
General government                   
General Gov't $34,026 88.2% $30,015 11.4% $3,875 0.03% $9 0.4% $124 
Public Safety $320,912 88.2% $283,084 11.4% $36,547 0.03% $85 0.4% $1,172 
Solid Waste 
Collection/Trash $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Water System $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Culture and Recreation $1,100 88.2% $970 11.4% $125 0.03% $0 0.4% $4 
Other $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Miscellaneous                   
Unclassified operating 
revenues $85,357 88.2% $75,295 11.4% $9,721 0.03% $23 0.4% $312 
Other Financing Sources $227,951 88.2% $201,081 11.4% $25,960 0.03% $61 0.4% $832 
Total Nontax Revenues $1,853,454   $1,665,295   $211,078   $492   $6,767 
Total Tax Revenues 
(from 2) $5,096,152   $4,495,429   $580,367   $1,751   $18,605 
Total Revenues and                   
"Revenue Default %" $6,949,606 88.6% $6,160,724 11.4% $791,444 0.03% $2,243 0.4% $25,372 
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 4-a/8     
          

GENERAL FUND EXPENDITURES           
                   
Item $ Total %Res. $Res. %Com. $Commercial %Industrial $Industrial %Ag.  $Ag. 
Township Administration                    
Legislative/ Governing Body $11,365 88.2% $10,025 11.4% $1,294 0.03% $3 0.4% $41 
Executive (Manager or Mayor) 278,985 88.2% $246,099 11.4% $31,772 0.03% $74 0.4% $1,019 
Tax Collection $42,726 88.2% $37,690 11.4% $4,866 0.03% $11 0.4% $156 
Solicitor/ Legal Services $121,687 88.2% $107,343 11.4% $13,858 0.03% $32 0.4% $444 
Secretary/ Clerk $67,248 88.2% $59,321 11.4% $7,658 0.03% $18 0.4% $246 
Other Govt Administration/General $66,658 88.2% $58,801 11.4% $7,591 0.03% $18 0.4% $243 
IT- Networking Services- Data 
processing 39,777 88.2% $35,088 11.4% $4,530 0.03% $11 0.4% $145 
Engineering Services $130,257 88.2% $114,903 11.4% $14,834 0.03% $35 0.4% $476 
General Gov't Building and Plant $91,550 88.2% $80,758 11.4% $10,426 0.03% $24 0.4% $334 
Auditing/Bookkeeping Services $14,460 88.2% $12,755 11.4% $1,647 0.03% $4 0.4% $53 
Public Safety                   
Police  $3,226,769 88.2% $2,846,405 11.4% $367,475 0.03% $857 0.4% $11,780 
Fire $379,397 88.2% $334,675 11.4% $43,207 0.03% $101 0.4% $1,385 
Ambulance / Rescue 25,000 88.2% $22,053 11.4% $2,847 0.03% $7 0.4% $91 
Protective Inspection (UCC and Code 
Enforcement) $184,268 88.2% $162,547 11.4% $20,985 0.03% $49 0.4% $673 
Planning & Zoning $74,944 88.2% $66,110 11.4% $8,535 0.03% $20 0.4% $274 
Other Public Safety $5,510 88.2% $4,860 11.4% $627 0.03% $1 0.4% $20 
Sanitation                   
Solid Waste Collection & Disposal $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Wastewtr./Sewage Collection, Tmt. $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Highways and Streets                   
General Services $337,441 88.2% $297,664 11.4% $38,429 0.03% $90 0.4% $1,232 
Cleaning of Streets and Gutters $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Winter Maintenance $99,325 88.2% $87,617 11.4% $11,311 0.03% $26 0.4% $363 
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Traffic Control Devices $174,748 88.2% $154,149 11.4% $19,901 0.03% $46 0.4% $638 
Street lighting $1,464 88.2% $1,291 11.4% $167 0.03% $0 0.4% $5 
Storm Sewers and Drains $2,025 88.2% $1,786 11.4% $231 0.03% $1 0.4% $7 
Tool Repair $12,880 88.2% $11,362 11.4% $1,467 0.03% $3 0.4% $47 
Road and Bridge Maintenance $7,800 88.2% $6,881 11.4% $888 0.03% $2 0.4% $28 
Highway Construction and Rebuilding 
Projects $427,688 88.2% $377,273 11.4% $48,707 0.03% $114 0.4% $1,561 
Public Works - Other Services                   
stormwater flood control  $300 88.2% $265 11.4% $34 0.03% $0 0.4% $1 
Culture and Recreation                   
Culture - Recreation Administration $16,263 88.2% $14,346 11.4% $1,852 0.03% $4 0.4% $59 
Parks $26,698 88.2% $23,551 11.4% $3,040 0.03% $7 0.4% $97 
Library $11,000 88.2% $9,703 11.4% $1,253 0.03% $3 0.4% $40 
Civil and Military Celebrations $8,535 88.2% $7,529 11.4% $972 0.03% $2 0.4% $31 
Senior Citizen Center $0 100.0% $0 0.0% $0 0.03% $0 0.4% $0 
All other Culture and Recreation $0 88.2% $0 11.4% $0 0.03% $0 0.4% $0 
Community Development                   
Conservation of Natural Resources $26,017 88.2% $22,950 11.4% $2,963 0.03% $7 0.4% $95 
Community Development and Housing $500 88.2% $441 11.4% $57 0.03% $0 0.4% $2 
Debt Service                    
Debt Principal (short-term and long-
term) $72,062 88.2% $63,567 11.4% $8,207 0.03% $19 0.4% $263 
Debt Interest (short-term and long-term) $4,797 88.2% $4,232 11.4% $546 0.03% $1 0.4% $18 
Miscellaneous                   
Insurance  $72,809 88.2% $64,226 11.4% $8,292 0.03% $19 0.4% $266 
All Other Unclassified Expenditures $3,021 88.2% $2,665 11.4% $344 0.03% $1 0.4% $11 
Interfund Operating transfers  $683,000 88.2% $602,489 11.4% $77,782 0.03% $181 0.4% $2,493 
Refund of prior year revenues  $39,854 88.2% $35,156 11.4% $4,539 0.03% $11 0.4% $145 
Total Employer Paid Benefits and 
Withholding Items $332,642 88.2% $293,431 11.4% $37,882 0.03% $88 0.4% $1,214 
                   
Total General Fund $7,121,470   $6,282,007   $690,469   $1,610   $22,135 
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WESTTOWN TOWNSHIP:   Cost of Community Services Study, 2022 data, pg. 4-b/8      
          
LIQUID FUELS & OTHER SPECIAL FUNDS       
                   
  $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Ag. $Ag. 
Special Fund Revenues                   
Interest Earnings $25 88.2% $22 11.4% $3 0.03% $0 0.4% $0 
Motor Vehicle Fuel Tax (Liquid Fuels 
Tax) and State Road Turnback $362,923 88.2% $320,142 11.4% $41,331 0.03% $96 0.4% $1,325 
                    
Total Special Fund Revenues $362,948   $320,164   $41,334   $96   $1,325 
                    
Special Fund Expenditures                   
Highway Construction & Rebuilding $300,000 88.2% $264,637 11.4% $34,165 0.03% $80 0.4% $1,095 
                    
Total Special Fund Expenditures $300,000   $264,637   $34,165   $80   $1,095 
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 5/8     
          
SCHOOL TAX REVENUES         
                    
Item $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Ag. $Ag. 
Real estate tax $16,682,077 86.9% $14,496,725 12.7% $2,118,624 0.04% $6,673 0.4% $66,728 
Interim tax $515,017 86.9% $447,550 12.7% $65,407 0.04% $206 0.4% $2,060 
Public utility realty tax $0 86.9% $0 12.7% $0 0.04% $0 0.4% $0 
Earned income tax $1,499,904 100.0% $1,499,904 0.0% $0 0.00% $0 0.0% $0 
Real estate transfer tax $0 86.9% $0 12.7% $0 0.04% $0 0.4% $0 
Delinquent taxes $0 86.9% $0 12.7% $0 0.04% $0 0.4% $0 
Taxes from Township                    
& School District; &                  
"Tax Default" % $18,696,998 88.0% $16,444,178 11.7% $2,184,031 0.04% $6,879 0.4% $68,788 
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 6/8      
          
SCHOOL NONTAX REVENUES         
                    
Item $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Ag. $Ag. 
Township share of                    
 nontax rev. (12.9%)** $11,218,291 88.2% $9,895,904 11.4% $1,277,576 0.03% $3,855 0.4% $40,956 
Tax revenues from                   
township (from 5) $16,682,077   $0   $0   $0   $0 
                    
Total revenues from                   
Township $27,900,368   $9,895,904   $1,277,576   $3,855   $40,956 

   
 

    
 

 
** 2021 WCSD enrollment from WT: 1,546 students/11,968 total WCSD students = 12.9% of WCSD enrollment from WT   

$261,224,019 (total WCSD revenue) -$174,260,525 (total WCSD tax revenue) = $86,963,494 (total WCSD nontax revenue) x 12.9% = $11,218291 (total WCSD nontax revenue from LOT) 
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 7/8     
          
SCHOOL DISTRICT EXPENDITURES        
                    
Item $ Total %Residential $Residential %Commercial $Commercial %Industrial $Industrial %Ag. $Ag. 
Township share of                    
expenditures (12.9%) $31,930,980 100.0% $31,930,980 0.0% $0 0.0% $0 0.0% $0 
                    
Total expenditures $31,930,980   $31,930,980   $0   $0   $0 

          
 $247,526,976 (total WCSD expenditures from budget book) x 12.9% = $31,930,980      
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WESTTOWN TOWNSHIP: Cost of Community Services Study, 2022 Data, pg. 8/8   
      
COST OF COMMUNITY SERVICES      
            
Item $ Total $ Residential $ Commercial $ Industrial $ Agriculture 
Revenues           
General fund munic. tax revenue (2) $5,096,152 $4,495,429 $580,367 $1,751 $18,605 
General fund munic. nontax revenue (3) $1,853,454 $1,665,295 $211,078 $492 $6,767 
Special fund munic. revenue (4) $362,948 $320,164 $41,334 $96 $1,325 
School District tax revenue (5) $18,696,998 $16,444,178 $2,184,031 $6,879 $68,788 
WT share of school district nontax rev. (6)  $11,218,291 $9,895,904 $1,277,576 $3,855 $40,956 
Total Revenues $37,227,842 $32,820,971 $4,294,385 $13,073 $136,441 
            
Expenditures           
General fund munic. expenditures (4) $7,121,470 $6,282,007 $690,469 $1,610 $22,135 
Special fund munic. expenditures (4) $300,000 $264,637 $34,165 $80 $1,095 
School District expenditures (7) $31,930,980 $31,930,980 $0 $0 $0 
Total Expenditures $39,352,450 $38,477,624 $724,634 $1,689 $23,230 
            
Calculating the COCS ratios           
Item $ Total $ Residential $ Commercial $ Industrial $ Agriculture 
Total revenues  $37,227,842 $32,820,971 $4,294,385 $13,073 $136,441 
Total expenditures $39,352,450 $38,477,624 $724,634 $1,689 $23,230 
Ratios (expenditures / revenues) 1.06 1.17 0.17 0.13 0.17 
Net Difference (revenues - expenditures) -$2,124,608 -$5,656,653 $3,569,751 $11,384 $113,211 
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Methods for estimating the additional costs per taxpayer if Crebilly is developed.  
• Used census data and tax revenues/ expenditures to calculate the average annual tax per household and 

average annual municipal and school expenditures per household.  
• Applied the household costs and generated revenue to the potential development.  
• From that information, calculated the annual shortfall for the potential development and estimated additional 

taxes to cover that short fall.  
 

Key Demographics:  
Total Housing Units in Westtown TWP – 4,140 
Total household in Westtown TWP - 4,002 
Per capita income in Westtown TWP – 65,776 
 

Tax Estimates  
Average annual real estate 
tax 

$633.68 2021 real estate tax revenue/ total housing units 

Average Earned Income 
Tax per household 

$600 Estimate provide by township based on .5% EIT 
(the school district .5% is included in the school tax 
per household) 

Average municipal 
expenditures per housing 
unit 

$1,517.39 Average municipal expenditures for residential/ 
total housing units 

Average residential school 
expenditures per housing 
unit 

$7,712.80 Total Average school Expenditures for residential / 
total housing units  

Average residential school 
tax per housing unit 

$3,972.02 Taxes from township & School District / total 
housing units 

Total Average tax per 
household 

$5,205.70 Average annual real estate tax + Average Earned 
Income Tax + Average residential school tax per 
housing unit  

 *All numbers are approximate based on tax and census estimates.  
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Crebilly Example   
  

 

development potential  319 Proposed # of housing units if developed  
         

Total twp housing units after 
development  

                       
4,459  

Development potential+ total housing units in Westtown 
TWP  

         
additional residential cost for 
municipal services 

$484,048.36 Average municipal expenditures per housing unit/ 
development potential  

         
additional residential cost with 
school district expenses  

$2,460,382.28 Average residential school expenditures per housing unit/ 
development potential 

Generated revenue (school) $1,267,075.57 Average residential school tax per housing unit/ development 
potential 

Generated municipal revenue $393,543.03 (Average annual real estate tax + Average Earned Income 
Tax)/ development potential  

         
Annual shortfall  $1,283,812.04 (Additional residential cost for municipal services + additional 

residential cost with school district expenses) – (Generated 
school revenue + Generated municipal revenue) 

         
Estimated percent increase to 
cover shortfall  

6%  

Average additional taxes per 
household to cover shortfall 

$287.91 Annual shortfall/ potential development 
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